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 (I) BEHAVIOR MANAGEMENT PLAN   

 

Rewards and Consequences 

In order to support scholars in their growth, we commit to creating a system where 
scholars are able to be rewarded for their accomplishments and hard work while being held to 
high expectations.  

 

Measures of Behavior 

HERO System 
HERO is an online portal that tracks behavior data in real-time, as it is being inputted by the staff 
associated with the campus. We will be tracking the following data:  

Merits  
Merits are earned by going above and beyond in their actions. The merit categories 
scholars can be recognized for include: Inquirer, Knowledgeable, Thinker, 
Communicator, Principled, Open-Minded, Caring, Risk-Taker, Balanced, and Reflective. 
Each merit is worth +1 point in the HERO system.  

Marks 
Marks are earned by not meeting expectations. The mark categories include: Disrespect, 
Disruption, No Life’sWork, Uniform Violation, Tardy. Each mark is worth -1 point in the 
HERO system.  

Behavior Tracking 
Scholar’s behavior data beyond the HERO system will be tracked. This tracker will include 
events such as referrals, scholar conferences, parent conferences, and behavior contracts. One-
pagers will be kept in the Dean’s office, unless being used for conferences.  

 

Rewards 

Fun Friday 
Fun Friday takes place during Extended Learning Time once each month, where scholars have 
the opportunity to elect into classrooms that are running different activities. Scholars must have a 
minimum score of “0” in HERO in order to participate.  
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Principled Popstars 
Three times each semester, the top merit earners in each grade level will have the opportunity to 
participate in an activity sponsored by the campus (field time, open gym, etc).  

Foreign Film Festival 
Three times per year, the top 12 scholars in each grade level will be invited to watch a movie 
during the last class period of the day.  

All Star Experience 
Twice per year, the top 25% of scholars in HERO will be invited to a celebration event.   

Grade Level Lock Ins 
Two lock ins per grade level each year, used as a fundraiser. Scholars must have no referrals in 
the two weeks leading up to the lock ins in order to participate.  

School Dances 
Three dances will happen throughout the school year, scholars must not have any egregious 
behavior referrals.  

Honor Roll Celebrations 
Scholars who are on the A and B honor roll list will be invited with their families for a 
celebration after school twice per year.   

Awards Ceremonies 
Scholars will be recognized for the hard work and growth behaviorally and academically twice 
per year.   

Field Trips 
Each grade level will attend a school trip. In order to attend, scholars must not have egregious 
behaviors documented in the last three weeks on their one-pager.  

 

Consequences 

Ladder of Consequences 
Within the classroom, as misbehaviors occur, scholars will be redirected with consequences from 
the teacher. The ladder of consequences is as follows:  

1. Mark 
2. Mark and move seats 
3. Mark and call home 
4. Mark and refocus area 
5. Mark and Dean’s Referral 
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Lunch Detention 
Run daily by teachers, scholars earn lunch detention for earning five marks in a week.  

Dean’s Detention 
Weekly detention with the Dean of Scholars, as an automatic consequence for a referral.  

Saturday Detention 
Schedule TBD, scholars will be invited for receiving multiple referrals and refusing to comply 
with other behavior plans.  

Dean’s Referral 
Behavior referral sent to the Dean of Scholars for misbehavior, earned by either receiving five 
marks within one class period or for egregious misbehaviors defined on the form.  Dean’s 
referrals are documents that are uploaded onto the Infinity Middle School blackboard website, 
and need to be turned in to the Dean of Scholars’ mailbox by the end of day of the incident.  

Public Apology  
Scholars will meet with their advisors to write a formal apology letting, discussing how they 
affected the community and their plan for improvement. The letter will be read to their 
classmates during Advisory Circle.  

Community Service 
Scheduled time on campus with the staff where scholars will be asked to give back to the campus 
to repair the community they took away from.  

Behavior Plans 
Individualized plans created in conjunction with the scholar, parents, teachers, DOS and social 
counselor to support behavior goals.  

Parent Conferences 
Scheduled on an as-needed basis throughout the school year to support scholar behavior. Two 
official conference days per school year for scholars at risk for not passing.  

Parent Shadow 
Parent attends class for the day with the scholar, including walking in the halls in passing periods 
and sitting with the scholar at lunch. Parents must fill out their background check forms in order 
to be approved for this process.  

Scholar Observation 
GLC will shadow the scholar in one of two classes and call home with a report to the parent 
about observations.  
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Behavior RTI Process 
Grade level teams will discuss specific behaviors and the possible interventions that will help the 
scholar to improve in those actions. A teacher champion will use and document the interventions 
discussed as a GLT, and will report back successes and where improvement is needed. GLT’s 
will adjust interventions accordingly, and continue to monitor scholar growth.  

Suspension 
In school suspension and out of school suspension will be assigned to scholars for egregious 
misbehaviors as determined by administration team.  

High Flyers Escalation 
If a scholar continues to exhibit misbehaviors and does not seem to make an effort to adjust, they 
will escalate through the following menu of options:  

 GLC call home to discuss behavior trends and concerns.  
 Parent Conference to create a behavior plan.  
 Parent Shadow 
 Scholar Observation and parent phone call with GLC 
 Dean of Scholars meets with parents  
 In school suspension and out of school suspension in extreme circumstances 

 Note, the series of events may vary based on scholar need (e.g. IEP, behavior plan, etc). 
Additionally, with these scholars social counselor referrals need to be filled out in conjunction 
with the behavior referrals to continue supporting the wellbeing of the scholar.  

Code Blue 
In the event of a situation in class where scholar’s physical safety is put in danger, the teacher 
will alert the administration team. A text will be sent to the three administrators that states “Code 
Blue, Room #” The following events constitute a Code Blue:  

 Any illegal behavior.  
 Gross insubordination.  
 Fighting.  
 Theft.  
 Hitting or causing physical pain to another scholar.  
 Inappropriately touching another scholar.  
 Profanity directed at the teacher.  
 Walking out of the classroom.  
 Overt bullying/harassment of another scholar. 
 Suspicion of possession of illegal items.  
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Cell Phones 
Cell phone usage is not permitted on campus. Cell phones should be off and in a scholar’s 
backpack. If a cell phone goes off or is seen, the teacher will pick it up immediately and turn it in 
to the front office. Parents must pick up the cell phone from the front office. The first time a 
scholar’s phone is picked up, they receive a lunch detention. The second time, they receive a 
Dean’s detention. The third time results in a parent shadow.  

Uniform 
Scholars are expected to be 100% compliant with uniform expectations. Scholars who are out of 
uniform and are wearing articles of clothing deemed inappropriate (too much skin, too tight, 
inappropriate pictures, etc) will need to be picked up, or a change of clothing will need to be 
brought by a parent. Each individual uniform violation is a lunch detention. Five uniform 
violations results in a dean’s detention.   

 


